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In an environment of increasing regulatory demands, rising 
stakeholder expectations, and constant operational change, 
organisations cannot a�ord to leave risk management and 
internal controls solely in the hands of a centralised function. 
Enter Risk and Control Self-Assessment (RCSA), a powerful 
mechanism that empowers business units to take ownership of 
their processes, controls, and risks.
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What is Risk and Control 
Self-Assessment? (RCSA)

Primarily, Risk and Control Self-Assessment (RCSA) is a 
structured process through which operational teams evaluate 
the e�ectiveness of their own internal controls and risk 
management practices in order to protect their business, their 
reputation, and their stakeholders. Rather than waiting for the 
results of periodic audits, RCSA brings visibility, accountability, 
and proactive issue resolution into the daily rhythm of 
operations.

To further improve and monitor the operating 
e�ectiveness of the company’s key risk 
mitigation measures, Control Self-Assessment 
(CSA) processes can be linked to Enterprise 
Risk Management (ERM) programme, thus 
forming the main framework of RCSA.
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By embedding RCSA within the organisation’s governance framework, 
companies can:

Foster a Culture 
of Ownership

RCSA places the 
responsibility for control 
performance in the hands 
of those closest to the 
process. This cultivates a 
sense of ownership and 
encourages continuous 
improvement from the 
ground up.

Enhance Risk 
Awareness

Through regular 
self-evaluations, teams 
become more attuned to 
the risks in their 
workstreams. This 
promotes more informed 
decision-making and 
faster responses to 
emerging threats.

Strengthen 
Assurance Layers

RCSA does not replace 
internal audit, but 
complements it. It o�ers 
first-line insight that can 
inform the audit plan, 
validate management 
assertions, and provide 
early warning signals of 
control breakdowns.

Drive Operational 
E�ciency

Identifying control 
weaknesses early prevents 
issues from escalating. 
This reduces rework, 
compliance breaches, and 
potential financial losses.

Support Regulatory 
Compliance

In heavily regulated 
industries, RCSA can 
demonstrate to regulators 
that management has 
e�ective oversight and a 
commitment to 
maintaining a strong 
control environment.
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Making RCSA Work: From 
Checklist to Strategic Tool

The effectiveness of RCSA hinges on how it's implemented. 
When it becomes a tick-box exercise, the value is lost. But when 
integrated into business processes, with the right training, 
tools, and guidance, it transforms into a strategic enabler. ” 

EMPOWERING ACCOUNTABILITY: THE IMPORTANCE OF RISK AND CONTROL SELF-ASSESSMENT (RCSA)

5
Visuals designed by Freepik.



A RCSA framework should include:

Clear objectives and scope

Risk and control definitions aligned 
to business priorities

Practical tools for documentation 
and reporting

Escalation and remediation 
mechanisms

Periodic review and independent 
validation
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How CLA Global TS Can 
Help You Get RCSA Right

At CLA Global TS, we specialise in turning control frameworks into business enablers. 
Our advisory team partners with you to:

Design and implement a RCSA program tailored to 
your organisation's size, complexity, and risk appetite.

Provide training to empower your teams with the 
right mindset and skillsets.

Facilitate workshops to identify critical risks and map 
key controls.

Review your current RCSA practices for gaps and 
enhancement opportunities.

Integrate RCSA outcomes into your wider risk and 
assurance ecosystem. 
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Risk and Control Self-Assessment is not just about compliance—it’s 
about resilience, agility, and trust. Whether you’re starting from 
scratch or seeking to refresh your approach, CLA Global TS can 
guide you every step of the way.

Contact us today to learn how we can help 
you embed RCSA meaningfully into your 
organisation, and make it work for you. 

Ready to Build a Culture of 
Control and Confidence?
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CLA Global TS is a trusted public accounting and Asia-focused business advisory firm. As an independent network member of CLA Global Limited (CLA Global), a leading 
global organization comprising independent accounting and advisory firms, CLA Global TS represents the network in Singapore, Southeast Asia, and China, serving as a 
key firm for CLA Global in Asia. Led by professionals with over 30 years of experience, CLA Global TS o�ers assurance, taxation, accounting, and a wide range of advisory 
services from locations in Singapore, China, and Malaysia.

We come to work every day with a singular purpose: to create winning opportunities for our People, our Clients, and our Communities.

CLA Global TS is an independent network member of CLA Global. See claglobal.com/legal-disclaimer.
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